®

August 9th, 2022
Special Meeting, 12:00 pm
Ankrom Building — Ag and Event Center

Agenda

. Roll Call
Special Meeting
a. SWOT Analysis for Pickaway County Park District with Strategic Planning Committee
Unfinished Business
New Business
Guests Comments
Next Regularly Scheduled meeting - 12 noon, Tuesday, August 23, 2022

Adjournment



Mission

To provide fun, healthy, and accessible natural green spaces and supporting activities

Vision

We will be the lead organization to provide every citizen with the enriching benefits of nature in their
community.

Core Values
Integrity — We will demonstrate integrity in delivering our mission by being honest, fair and ethical

Clarity — We will ensure success of mission on vision by being clear, concise and focused with our
objectives

Informed — We will serve our community well by listening engaging and communicating

Dedicated - We are dedicated to our mission and vision by being caring, hardworking, taking ownership
and following through with our commitments

Collaborative — We will collaborative by playing nice with others while maintaining an open mind



