November 29th, 2022
Regular Meeting, 12:00 pm
Cooks Creek Nature Preserve

Agenda

Roll Call
Review/Approve Previous Meeting Minutes
Financial Report
Director's Report
a. BAR-Salary
b. Cook Creek — Purchase Agreement and extension with AOA
c. Playground Equipment Purchase
d. Website Updates
e. Guidelines for public comment
f. Update on Lock 31
g. Board Vacancy
h. December Board Meeting — Strategic Planning
Unfinished Business
New Business
Public Comments

\I;OOMI\ aO
Next Regularly Scheduled meeting - #2=meen, Tuesday, December 27th,

2022

Adjournment



Pickaway County Park Board Minutes

Nov. 1, 2022

October 25 meeting was rescheduled, due to lack of quorum, for one week. Called to order at
noon by Chair Greg Bigam at CC Nature Preserve.

A.

B.

ROLL CALL Board members P=present A=absent

Greg Bigam P Beth Kowalski P
Tracie Sorvillo A Susan Metzger P Cindy Whited P
Secretary: Andi Humpbhries P

Park Board Director: Tom Davis P

Executive Assistant: Arista Hartzler P

Emeritus Board Member: Pete Hartinger P
Guests: Sandy Andromeda and Leslie Blankenship

Minutes of previous month Humphries: The motion to approve the minutes was made by

Metzger, seconded by Kowalski; motion carried.

C.

Financial status of Park District: Beginning balance 1,275,664.05 Ending balance

$1,058,462.71. Received 5,812.04 for rollback and homestead taxes. The expenditure of
$200,000 was a transfer from the main fund to fund 918. There were no major expenses except
payroll. The motion to approve the financial report was made by Whited, second by Metzger;
motion carried.

D. Director’s Report

1) 2023 budget approval: The draft operational budget and detailed projected administrative
costs are attached. After review, the motion to accept the proposed budget was made by
Kowalski, seconded by Whited; motion carried.

2) BAR (Budget Action Requests). The three BARS attached were explained as creating a
new line, an adjustment of appropriations and moving funds from the unappropriated 639
fund to the 659 fund (the Scioto River Bridge account). A motion to approve the three
BARS was made by Metzger, seconded by Whited; motion carried.

3) Cooks Creek Purchase Agreement extension with AOA. This deadline was moved to
Nov. 30. Davis explained to AOA that if it doesn’t occur then, the next available payment
date would be February, 2023. A motion to accept the Nov. 30 deadline was made by
Kowalski, seconded by Whited; motion carried.

4) Strategic Plan Update: Hartzler detailed the strategic plan (attached) which includes four
Objectives, Strategic Initiatives and Targets/Goals. The next step is prioritizing. A motion
to approve the Preliminary Four-Year Strategic Plan was made by Metzger, seconded by
Kowalski; motion carried.

5) Guidelines for public comment: A one page procedure for public comments was
presented to the board for review. Discussion but no action was taken.



E. Unfinished Business: see Director’s Report. It was noted that officers and terms are being
processed for 2023.

F. New Business, board member reports: none.

G. Guests Andromeda told of his and Blankenship’s three hour walk of the canal lands leading
to and around Locke 31. Photographs and maps showed the buildings and foundations, some of
which need preservation. He plans to address the canal society and the historical society. Davis
said an appraisal of the entire property should be available soon. An environmental assessment
will be needed also. Any grants would be to purchase the canal, not the adjacent land.

H. Schedule of meetings: Regular meeting: noon Tuesday, Nov. 22, 2022 at CC Nature Preserve,
Ashville, Ohio.
I. Adjournment. Meeting adjourned at 1:26 p.m.

Note: These routine meetings are to be One hour, and not to extend more than ’2 hr. longer.
Additional time will require special meetings.
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