November 28, 2023
Regular Meeting, 12:00 pm
Cooks Creek Nature Preserve

Agenda

Roll Call

Approve October Board meeting minutes and 11/03/2023 Special Meeting Minutes

Financial Report and 21-22 Audit report

Strategic Plan Update

Director's Report

e.

f.

g.

BARs — Amended Certificate, Salary Lines and 659 Scioto River Bridge CS
Appropriations

2024 budget, letter to County HR/Payroll

City of Circleville PTIG funding, Ted Lewis request
New Hire Proposed Timeline

Naming of Former Cooks Creek Golf Course
Resolution from Senator Kunze

New Rules published

Unfinished Business

New Business —

Public Comments

Next Regularly Scheduled meeting — 12PM, Tuesday, December 12th 2023

Adjournment



Pickaway County Park Board Minutes

Oct. 24, 2023
Meeting was called to order at 6 p.m. by Vice Chair Beth Kowalski at Pickaway District Public
Library.
A. ROLL CALL Board members P=present A=absent
Greg Bigam A Beth Kowalski P
Susan Metzger P Cindy Whited P Jeff Phillips P
Secretary: Andi Humphries P

Park Board Director: Tom Davis P
Executive Assistant: Arista Hartzler P
Emeritus Board Member: Pete Hartinger A
Guests: none

B. Minutes of 9-26-23 regular meeting Hartzler and 10-9-23 special meeting: The motion to
approve the minutes was made by Phillips, second by Whited; motion carried.

C. Financial status of Park District: Beginning balance $929,077.27 Ending balance
$909,076.14. Receipts include reimbursements from ODNR. Expenses include payroll,
consultant planning, playground equipment and road signs. The motion to approve the financial
report was made by Phillips, second by Whited; motion carried.

D. Strategic Plan Update: Hartzler reviewed the four-year strategic plan highlighting new areas
as well as those which have been completed. A committee meeting was set for noon Nov. 16 at
Cooks Creek for Phillips and Whitehead to review the strategic plan.

E. Director’s Report

1) 2024 Budget was reviewed again which itemizes the revenue, carryover and grants. A
salary schedule was presented showing the maximum amounts for the new director for
planning purposes. Davis will continue to pursue the Logal Government Funds which
includes Park Districts in several other counties. A motion to approve the budget was
made by Metzger, seconded by Whited; motion carried.

2) Naming Rights: Policy 2023-1 “Facility Naming, Gift Recognition” provides a policy and
procedure for future decisions of this nature. A motion to adopt Policy #1 was made by
Phillips, seconded by Whited; motion carried.

3) Board Vacancy Update: Applicants were accepted through the posting by Judge Harsha.
Randy Beach applied.

F Guests: none.

G. Unfinished Business: none.

H. New Business:

1) November and December meetings: The November meeting will be on the date
scheduled Nov. 28 however changed to noon. Location to be announced. The December meeting
will be changed to noon Dec. 12 at Cooks Creek. There will be a retirement party for Davis Dec.
22.

2) Schedule Strategic Plan Review Meeting: see “D” above.

I. Schedule of meetings: see “H” above.
J. Adjournment. Meeting adjourned at 6:51 p.m.



Note: These routine meetings are to be One hour, and not to extend more than % hr. longer.
Additional time will require special meetings.

Date Minutes Were Approved \\ I AD } A

PCPD Board Chairperson /\i)/\.z?;w \B«_,,- 1] / 27
PCPD D1rect0r§1\uw

Date
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Pickaway County Park Board Minutes

November 3, 2023

This Special Board meeting was called to order at 8:46 a.m. by Chair Greg Bigam at the
Pickaway County Community Foundation, Circleville, Ohio

ROLL CALL Board members P=present A=absent
Greg Bigam P Beth Kowalski P
Susan Metzger P Cindy Whited P Jeff Phillips P

Guests: Woody Woodward, OPRA and Shelly Harsha, Pickaway Co Probate Judge

A. Jeff Phillips moved, Beth Kowalski seconded, a motjon to go into Executive
Session at 8:47 a.m. to discuss personnel issues, conduct interviews with potential
candidates for Exec. Director position.

Voting Yes: Bigam, Kowalski, Phillips, Whited, Metzger. Motion approved.

B. Jeff Phillips moved, Cindy Whited seconded a motion to exit Executive Session at
12:30 P.M.
Voting Yes: Bigam, Kowalski, Phillips, Whited, Metzger. Motion approved.

In Regular Session:

Beth Kowalski offered a motion, seconded by Cindy Whited to offer the position of
Pickaway County Park District Executive Director to Arista Hartzler at an annual salary
of $70,000, and to negotiate mileage and cell phone reimbursement. Position to start
January 2, 2024.

Voting Yes: Bigam, Kowalski, Whited, Phillips, Metzger. Motion approved.

Chairman Bigam adjourned the meeting at 12:40 P.M.

PCPD Board Chairperson flw ﬁWM ) /Z.g 2%

\\ d J { Date
PCPD Director \%

Date



