October 22, 2024
Regular Meeting, 12:00 pm
Park District Headquarters

e Roll Call
Agenda
s Approve Meeting Minutes
e Financial Report
e Strategic Plan Update — Parks Update
e Director's Report
a. Secretary Resignation
b. Then and Now
c. Staff Evaluation Report
d. 2025 Budget Approval
e. Logan Elm management agreement with OHC
f. Policy Handbook Review
g. Chamber Membership
h. Winter Event Calendar
e Unfinished Business
a. Saltcreek Township Park Donation Updates
b. Land Acquisition Policy Update
.c. OPRA Conference
d. November and December Meeting Dates
e New Business
a. Volunteer Help Needed November 25th from 9am - noon el
b Now Wikes B U™ oo, 204 WR 908 4 moger | 1B Esier
e Public Comments

e Next Regularly Scheduled meeting — 12PM, Tuesday, November 26th, 2024

e Adjournment



September 24. 2024

Pickaway County Park Board Meeting Minutes

The meeting was called to order at noon by Chair Greg Bigam at Park District Headquarters.

1.

Board members:

ROLL CALL [P=present A=absent]

Greg Bigam Susan Metzger | Cindy Whited Jeff Phillips Marie Wilbanks
P P P A P
Secretary Executive Operations Admin & Guests
Andi Humphries Director Manager Finance
Arista Hartzler | Jamie Lands | Wendi Caudill
A P P P Jeff Coleman
(W Caudill stand-in) Eric Potts

2. Minutes of previous month: Bigam: The motion to approve the minutes was made by
Wilbanks, seconded by Whited; motion carried.

3.

Financial status of Park District: Beginning balance $634,245.05. Ending balance

$558,916.59. Besides regular operational expenses, expenses included a truck battery, HQ carpet
cleaning rental, HQ temp entrance ramp and PTIG reimbursements. The motion to approve the
financial report was made by Phillips, seconded by Metzger; motion carried.

4.

Parks and Strategic Plan Updates:

e Countywide trail plan in progress.
e PCPD HQ Master Plan in motion with Triad.
e It was noted that the Brooks Yates Opportunities Board may have additional accessibility

funding available for 2024 and the Director agreed to pursue it for funding of the front

ramp.

events.

unobstructed view to drivers leaving parking lot.

Volunteers removed window trim from HQ building during two separate volunteer
Large bush at the east end of main HQ building parking lot was removed to provide

Calamus Swamp: Restoration Work has begun for invasive removal and will continue for

approximately one year. Trail closures will be periodic during times of actual spraying

and removal.

Director’s Report

e Bylaws Updates: A motion to update the Park District’s Bylaws was made by Phillips,

seconded by Whited, motion carried with 5 Yes votes.

e Quotes for approval: With ~$97,000 unencumbered revenue in 2024 remaining:
a. Triad: Hartzler presented option 1 from Triad to create Master Plan for HQ Office

space and Nature Center for $23,600 — Motion was made by Phillips to approve

Hartzler to accept the Triad quote and move forward with a Master Plan for the

HQ, seconded by Wilbanks, motion carried.




b. Pine Valley: Hartzler presented a quote from Pine Valley to replace the HQ front
entrance ramp & steps for #32,348.00 — Hartzler asked board to approve up to
$35,000 in case of unforeseen construction costs with anticipated completion date
by 12/31/2024. Motion was made by Wilbanks to approve Hartzler to spend up to
$35,000 on a new HQ ramp, seconded by Metzger, motion carried.

c. IPS: Hartzler presented a quote from IPS for security cameras and alarm systems
for the HQ. The Park District has received a quote for $26.275.92 to install initial
cameras and door alarms that can be added to in the future as the building is
renovated. Motion was made by Whited to approve Hartzler to accept the IPS
quote for new security at the HQ, seconded by Phillips, motion carried.

e 2025 PTIG program approval: Hartzler presented the Grant committee’s proposal for the
2025 PTIG Program as follows: $15,000 for Park Improvements, $15,000 for Master
Plans, $70,000 for Master Plan Improvement grants. Exact totals may vary depending
upon applications received, but grand total should remain $100,000. Motion to approve
the PTIG program for 2025 as presented was made by Phillips, seconded by Whited,
motion carried.

e 2025 Park District budget: Hartzler presented both the proposed 2025 Administrative
costs as well as a proposed budget and asked for the board to review the presented
budget.

6. Unfinished Business:

e The Saltcreek Township donation receipt from Logan Elm School District meeting has
yet to be scheduled. Hartzler met with County Prosecutor and Probate Judge to ensure
PCPD can accept the property donation as a park from Saltcreek Township.

e Evaluations: Hartzler and Lands will conduct staff performance evaluations in October,
Board will conduct performance evaluation of Hartzler.

e Land acquisition policy update — Hartzler has been unable to locate a comparable
document as most organizations she has consulted with do not have one. Hartzler will
continue to explore other District’s policies and will report back to the board.

7. New Business: None

8. Public Comments: Eric Potts and Jeff Coleman both attended the meeting to discuss and
advocate for additional bicycle facilities in the county.

9. Schedule of meetings: Regular meeting: 12pm Tuesday, October 22, 2024, at Park District
Headquarters, South Bloomfield, Ohio.

10. Adjournment: Meeting adjourned at 1:28 p.m.

Note: These routine meetings are to be one hour, and not to extend more than thirty minutes
longer. Additional time will require special meetings.
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