June 24, 2025
Regular Meeting, 12:00 pm
Park District Headquarters

Agenda
Roll Call

Fill vacant Vice-Chair position

Approve Meeting Minutes

Financial Report

Strategic Plan Update — Parks Update

Director's Report

Unfinished Business

New Business

Public Comments

Next Regularly Scheduled meeting — 12PM, Tuesday, July 22", 2025

Adjournment



Pickaway County Park Board Meeting Minutes

Tuesday. May 27. 2025, 12pm

Board members:

. ROLL CALL [P=present A=absent]

The meeting was called to order at noon by Chair Greg Bigam at Park District Headquarters.

Greg Bigam Jeff Phillips Susan Metzger | Cindy Whited | Marie Wilbanks
Chairperson Vice Chair Treasurer Member Member
P A P P P
Board Secretary Executive Interim Director Operations Education &
Admin & Finance Director Tom Davis Manager Outreach
Wendi Caudill Craig Sanders Jamie Lands Meghan Ellis
P P P P A

Guests: none

Minutes of previous month & special meetings: The motion to approve the 4/22/25
minutes with one typo correction, and the 5/13/2025 special meeting minutes was made
by Wilbanks, seconded by Whited; motion carried.

Financial Status of Park District: Presented by Sanders: General Fund beginning balance
$913,980.51. After receiving the first property tax distribution of $515,764.65 and the
first 3 fund transfers back to 639, Ending balance $1,368,771.69. Besides regular
operational expenses, $34,756.27 in expenses included an initial payment to TRIAD
Architects towards the office remodel planning and the final HQ Ramp payment. The
motion to approve the financial report was made by Metzger, seconded by Whited;
motion carried.

Parks and Strategic Plan Updates:

Strategic Plan: Sanders shared that the Environmental Design Group representative was
unable to attend today’s meeting — is scheduled to attend the June Board meeting

Parks Recap: Shared by Sanders:

o Scioto Darby Access: Large stones were placed at the Scioto Darby paddling access
parking area to prevent motorized vehicles in unwanted areas, and to prevent
further fence loss to floodwaters.

o Roundtown Trail: a trapper has been hired to remove beavers that are causing
flooding along the trail and school property.

Director’s Report: by Sanders:

e PCPD is moving forward with the TAP grant process and shared some information
about the consulting process

e An update was given on the work with TRIAD — plans and a timeline were shared for
the office renovation project.

e Barnes Farms Property — PCPD plans to apply for a Clean Ohio grant to pursue
purchase of this property




10.

11.

o Pickaway Historical Society: meeting recap — Whited, Ellis and Jeb met, Sanders
joined late, to discuss potential future events. A Ross County event is currently
scheduled for 9/20/2025.

e Photo Contest Recap: Caudill shared briefly the results of the 2025 Photo Contest; a
reception was held 5/22/25 to honor the winners.

e PCPD Education: Sanders gave a brief update on Ellis’ efforts in the community

e Sanders shared that he has an upcoming meeting with AI Placer

Unfinished Business:

e Metal Detecting Rule: Rule 202501 was shared, a motion was made by Whited,
seconded by Wilbanks to adopt and pursue the implementation of a metal detecting
rule, policy and permitting process.

New Business:

o The immediate resignation from the Board of Jeff Phillips was submitted via
email to Bigam and Sanders. The resignation was accepted. Phillips stated that
future scheduling conflicts would continue to impair his ability to attend
meetings, but also expressed ongoing support for the Park District, willingness to
assist when able and gratitude for the opportunity to serve.

Public Comments: None

Executive Session: at 12:47pm roll call was taken: Bigam, Whited, Metzger, Wilbanks

and Sanders entered Executive Session to discuss personnel matters. At 1:42pm a motion

was made by Wilbanks, seconded by Whited to exit Executive Session and to adjourn the
meeting.

Schedule of meetings: Next Regular meeting: 12pm Tuesday, June 24, 2025, at Park
District Headquarters, South Bloomfield, Ohio.

Adjournment: Meeting adjourned by Bigam at 1:42 p.m.

Note: These routine meetings are to be one hour, and not to extend more than thirty minutes
longer. Additional time will require special meetings.

Date Minutes Were Approved (a/ 2"’( / &5_

PCPD Board Chairperson /ﬁ% )&(—;lw 6 / 2 ‘IE/ sz
Date

PCPD Executive Director L/z "// 235
o Datb /
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